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Audit

A properly prepared and focused audit can not only fulfil a
company's statutory duties, but can also lead to pro-active
advice on how to improve financial performance.  

At Mercer & Hole we apply a ‘risk-based’ audit approach.  We
plan our audits so that we focus on those matters which are
most important so that the audit is undertaken both
effectively and efficiently.  During the audit we keep our
clients up to date on matters arising so there are no surprises
at the final clearance meeting and ensure draft copies of the
financial statements are available as soon as possible.  We also
like to work to an agreed timetable so that everyone is clear
when papers are required and when meetings are to take
place.

We find that the opportunity provided by the audit to spend
time looking at a company's accounts and systems can be
very valuable.  It enables us to develop a greater
understanding of the business and its operations and
thereby it helps us advise on how improvements to the
business and its profitability might be made.  At the end of the
audit we produce a report which sets out the matters
discussed with the directors during the audit and explains
how recommendations can be introduced. 

Who uses our audit services?

At Mercer & Hole we deal with audit clients from a wide range
of sectors and varying sizes.  These include both growing and
mature businesses and also many UK subsidiaries.

Whilst recent increases in the audit turnover threshold mean
many companies no longer require a statutory audit, many
still have an audit undertaken.  This is due to the additional
peace of mind it gives, the advice that comes with it and the
additional credibility it gives to the bank and other third
parties (including potential purchasers).  Some directors also
see it as playing a key part in their corporate governance
responsibilities, to give their shareholders extra comfort on
their own performance.

Assurance and accounting services

As well as the statutory audit function Mercer & Hole offers a
range of other assurance services.  These include:

• Preparation of statutory accounts - for many clients 
who do not require a statutory audit, the preparation of 
the annual accounts for filing at Companies House is an
important service.

At Mercer & Hole we do not simply see this exercise as       
putting the clients' accounting records as they stand into 
statutory format.  We believe it is important to look into 
how the figures are made up to make sure they ‘make 
sense’.  By planning our work and undertaking additional 
work where necessary we can issue an ‘Assurance Report’, 
designed to enhance the degree of confidence that the 
directors, shareholders, banks and other interested parties 
have in the figures presented.

• Preparation of management accounts - turning day-to-
day financial data into meaningful accounting data is a 
fundamental function of running a business and until a      
business reaches the size to have its own internal  
expertise, we can help.

Whether it is monthly or quarterly management accounts 
or group reporting packages that are needed, we can help 
with the set up of systems to collate the appropriate  
information efficiently.  We can then process the data and 
ensure that the management information provided is 
accurate, timely and reliable as well as presented in 
the format most suitable for management.
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Specialist audits

• Not-for-profit organisations, charities, and
independent schools

At Mercer & Hole we have a wide experience of dealing 
with ‘not-for-profit’ organisations especially charities and 
independent schools and have expert staff in each of 
these areas.

• Professional practices - we act for a number of 
professional practices and have a particular expertise in 
dealing with solicitors.

As well as our normal range of accounting services we 
can give advice on structure (Partnership, Limited Liability 
Partnership (LLP) or Limited Company) and can deal with 
compliance issues such as Solicitors' Accounts Rules 
reviews.

• Pension funds - we deal with a number of pension funds 
for both our corporate clients and on a stand alone basis.  

We have expert staff in this field and can deal with both 
defined contribution and defined benefit schemes.

Start-ups

We also offer a comprehensive service to business start-ups.  
We can advise on: 

• The vehicle which is best to trade in (Partnership, LLP,  
Limited Company) and help set up that vehicle.

• Bookkeeping, payroll, VAT and other "red tape" issues. 

• Strategic tax advice to ensure the overall tax             
burden to you and your business is minimised.  

Getting these things right from the start provides a strong
foundation from which to grow.

Other accounting services

We can also help with all other accounting services from
recommending software to day-to-day bookkeeping and
from VAT advice to general tax compliance issues.  At Mercer
& Hole we have specialist individuals/departments which deal
with each of the following areas:

• Payroll services

• VAT services

• General bookkeeping.

"One of the true tests of
leadership is the ability to
recognise a problem
before it becomes an
emergency." 

Arnold H. Glasgow
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Our team 
At Mercer & Hole we believe it is important to have one main
partner contact, who will lead the assignment and remain as
the lead partner as long as rotation rules allow.  

We also like, wherever possible, to have continuity within the
rest of the team as we believe it is important to build on the
knowledge of a client year on year.  It is not efficient for us or
our clients to have a new team working on their affairs each
year.

About Mercer & Hole 

Founded in 1905, Mercer & Hole is a top 50 firm of Chartered
Accountants, with 18 partners and around 150 staff.  The firm
specialises in providing services to both businesses and private
clients and operates from offices in St Albans, London, Milton
Keynes and Northampton.  Our philosophy is to provide a
personal partner-led service with a high level of technical
expertise.  

As a firm, we provide audit, accountancy and taxation services
to our clients and expertise in a wide range of niche services
including business development, rescue recovery and
insolvency, financial services, outsourcing and trust advice and
administration. 

Mercer & Hole has a broad client base including individuals,
families, start-up firms, small to medium sized businesses and
UK divisions of multi-national enterprises.  

Mercer & Hole is a founder member of TIAG international
network of accountants through which we can link our clients,
who require accountancy assistance abroad, with our partner
firms.  

As a result of this registration Mercer & Hole can now act not
only for subsidiaries of private US companies but also for
subsidiaries of listed US companies, even when the UK
company is a ‘substantial’ part of the group.

As part of our commitment to provide international services to
UK companies and foreign organisations, Mercer & Hole has
registered under the US’s Public Company Accounting
Oversight Board (PCAOB). 
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General Practice Partner 
Email:  garyfarnes@mercerhole.co.uk
Tel: (01908) 605552
Silbury Court, 
420 Silbury Boulevard,
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Andy Crook
General Practice Partner
Email:  andycrook@mercerhole.co.uk
Tel: (020) 7353 1597
The International Press Centre 
76 Shoe Lane
London  EC4A 3JB

Mike Reed
General Practice Partner
Email:  mikereed@mercerhole.co.uk
Tel: (01604) 669330
300 Pavilion Drive 
Northampton Business Park 
Northampton  NN4 7YE

Paul Webster
General Practice Partner 
Email:  paulwebster@mercerhole.co.uk
Tel:     (01727) 869141
Gloucester House, 72 London Road 
St. Albans  
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Registered by the Institute of Chartered Accountants in England and Wales to carry out company audit work.  
Authorised and regulated by the Financial Services Authority.
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If you would like to discuss our audit and other assurance services further, please contact your local partner below.




